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MEETING MINUTES

                                                                                                         DATE  08/20/2019
CALL TO ORDER: Kim called the meeting to order at 2:00.  
MEMBERS PRESENT: Raechell B., Lisa B., Janel H., Casaundra H., Betty J., Beth K-K., Mary K., James M., Angela N., Tabatha N., Megan R., Cherise R., Kim S., Bree T., Lynn W., Laurie W., Jennifer W., Maddy Z.

ADJUSTMENTS TO AGENDA: There were no adjustments to the agenda.  
INTRODUCTIONS: Member introductions and passing of the clipboard for radio spotlights.
APPROVAL OF MINUTES:  Lisa made a motion and Cherise second to approve the May meeting minutes – motion carries.
VOLUNTEER MANAGEMENT POSITION HIGHLIGHT: - Cherise volunteered to share about her position with the Assumption Community Rural Faith in Action program.  Her program covers the rural areas of Stearns County and portions of St. Cloud.  The goal for the program is to help people ages 60+ to be able to live independently in their home by providing volunteer assistance in the areas home improvement for safety, rides to medical appointments and grocery stores, house cleaning, etc.  They also do some volunteer matching to provide respite services which allow those who are caregivers for another person in the home to have a break from their caregiving duties.  Cherise said their program has more than 200 volunteers over the entirety of all of their programs.  Their program does have a cost-sharing request to help offset some of the program expense, however, no one is ever turned away for the inability to pay.  Volunteer drivers do receive a small mileage reimbursement.  
MEMBER NETWORKING TIME – 10 minutes of group networking
VOLUNTEER TOPIC: Ang from Catholic Charities asked the group what programs are being used by different agencies for onboarding of volunteers and tracking time.  Many in the group are using Volgistics with great results for not only onboarding and tracking, but for pulling statistical information needed for reports, grants, etc.  The limitation that was stated is that it is an online program which may limit access for volunteers who don’t have a computer or online options.  

Jennifer will send out a survey monkey to the entire group asking what topics would be beneficial to discuss throughout this program year for SCAVC.  Please be watching for that survey.    
COMMITTEE REPORTS 

Treasurer's Report: Mary shared the Treasurer’s report for May/June/July with Bree making a motion to approve those three months and Janel seconded – motion carries.  
Mary shared the updated budget for this year as determined by the Executive Committee.  Dollars were moved between categories to better meet the needs of the group in the areas of training, marketing, and website management.  Beth K-K. made a motion and Ang seconded to approve the 2019-2020 SCAVC budget.  
Membership Coordinator Report:  James introduced Maddy Z., his new staff person at Pathways 4 Youth.  Maddy will be taking on the duties of the Membership Coordinator for this year.  Because of the changes with this position and the changes to the website, all membership renewal will need to be done via check as Paypal won’t be an option for payment.  Laurie will send out a membership sign-up/renewal form with directions on how/where to make payments.    
Public Relations Report: Sara was unable to attend but has been putting a lot of time in to getting our website switched over and is now waiting for the domain to be released in order to activate the new site.      
Training and Program Coordinator Report: Jennifer shared her intentions of creating two meaningful SCAVC trainings this year with the help of a small committee to assist her with all the details that go in to developing a quality training.    
MAVA updates: No updates
OLD BUSINESS: 
None
NEW BUSINESS: 
2019-2020 Goals:
· Update the SCAVC website and use the website and other social media avenues on a regular basis to actively post what is happening in the Volunteer World (in Central MN ().

· Develop 2 meaningful SCAVC trainings and increase the SCAVC membership involvement through the creation of a sub-committee to help with this goal.  
· Increase our National Volunteer Week efforts and recognition this year, again through the creation of a sub-committee to work on this goal.

Open House meeting - The group decided that rather than designating a single meeting as an Open House opportunity to bring in new potential members, every meeting this year will be open to having new agency representatives join us to learn about SCAVC and hopefully make the decision to join formally join us.  

AGENDA ITEMS FOR NEXT MEETING: One suggestion for a future meeting Volunteer Topic: The Census and its impact on non-profit funding.  Please send other agenda items to Kim.
AGENCY ANNOUNCEMENTS: (remember- these are great items to also send to Sara for posting on FB)
· Mary shared the exciting news of United Way of Central Minnesota adding a Volunteer Action Center inside their building.  This is actual space that people can use to complete a volunteer project.  There will be lots of promotion of this space this fall along with a new website for agencies to share volunteer needs.  The St. Cloud Times is still running a volunteer column so let Mary know if there is something specific you want her to include in that column.  
· True Friends will be hosting the 2 day Volunteer Management training on March 3rd and 4th.  More information will be shared closer to the training date.
· United Way Day of Caring is September 19th.  Please sign-up on the UW website if you want to help with a project that day.
· RSVP has some changes in staffing with a new position to be posted in November.  Be watching for more information and a job description.  
ADJOURNMENT: Motion to adjourn – Megan, second Bree - meeting adjourned 
Next meeting: Tuesday, September 17 from 2:00-3:30 at Centra Care Plaza  
Respectfully Submitted, 
Laurie Whitaker

Reminder to visit the SCAVC website (www.scavc.org) 

User name: scavc Password: 2015SCAVC
