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MEETING MINUTES

                                                                                                         DATE:  12/15/2020
CALL TO ORDER: Bree called the Zoom meeting to order at 3:36
MEMBERS PRESENT:  Bree, LeAnn, Laurie, Megan, Janel, Sara, Jessie, Mary, Jennifer, Lenora, Joleen, Mackenzie  

ADJUSTMENTS TO AGENDA: No adjustments – motion Megan, second LeAnn to accept the agenda; motion approved.
INTRODUCTIONS: Member introductions 
APPROVAL OF MINUTES:  Motion made by Janel, second by LeAnn, minutes approved.
AGENCY SPOTLIGHT: - Mid-Minnesota Women’s Center (Alex and Brandon Child Safety Center) – Lenora Zito
This organization is located in Brainerd and provides services to victims of domestic violence including emergency shelter housing, education, training and resources.  The Alex and Brandon Child Safety Center opened 20 years ago.  This center provides a location to offer supervised parent/child visits and safe child exchanges with the focus on the children as the clients for these services.   The Mid-MN Women’s Center programs have seen a 45% increase for non-residential services (legal help, housing aide, help with court issues, virtual support groups) during Covid 19.  Their current focus is their holiday Adopt-A-Family program.
MEMBER TOPIC DISCUSSION:  December Fun to happen after the meeting adjourns.
COMMITTEE REPORTS 

Treasurer's Report:  Mary reported taking in $120 since the previous meeting leaving our current budget at $4605.05.  Janel motioned and Sara second to approve the budget- motion passes:  
Public Relations/Membership Coordinator Report: Our training brought in 2 new agencies to the group.  Dues are still coming in from member organizations.
Training and Program Coordinator Report: The sub-committee will be meeting on Dec 21st to review the just completed training and determine the next training date.  
MAVA updates: none
OLD BUSINESS: 
Membership dues -  Some dues have come in since last meeting.  Some were included in training registrations.  The group decided not to worry about non-paid dues for the remainder of this SCAVC program year with all the external factors that have created difficult situations for agencies these last 10 months.
NEW BUSINESS: 
Training Recap- Some of the members shared the following about the training prior to this meeting.  Here are some of the thoughts:
*Not enough time for small group discussions

*Was hoping for more action steps/ideas

*What do organizations do to recruit diverse populations if their community lacks diversity?

*LSS will be diving deeper into the information introduced today

Send additional thoughts about the training to Jennifer.

AGENDA ITEMS FOR NEXT MEETING: Please send Bree any additional agenda items before the next meeting.  The next meeting will be Tuesday, January 19th from 2:00 to 3:30 via Zoom.  
AGENCY ANNOUNCEMENTS: (remember- these are great items to also send to Sara for posting on FB)
· LeAnn – Books are now available to purchase at the library.  There is a cart with books in the entrance and a drop box for payment.  She also shared that if agencies need any particular type of book, her group can provide book donations to organizations/agencies.  
ADJOURNMENT: Motion to adjourn – Jennifer, second Mary – motion carries.
Respectfully Submitted, 
Laurie Whitaker

SCAVC Co-Secretary
